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1. Kputepum u cpeacTBa OLEHUBAHUS KOMIIETEHIMIA U NHAMKATOPOB UX JOCTH:KEHHs, (DOPMHUPYEMBIX IMCUUILIHHON (MOaY1eM)

KO}I 1 HAUMCHOBAaHUEC

Pe3yibTaThl 00y4YeHHsl M0 TUCHUILINHE (MOAYJIIO)

Kon u HaumeHoBaHue OuneHounsble
HHANKATOPA(0B) T0CTHKEHUS OueHovHbIe CPeICTBA
KOMIeTeHI[U! cpeacTBa
KOMIeTeHIINN 3namep Ymemas Bnaoemos TeKyIIero KOHTPOJIsI N
NMPOMEKYTOYHOM
aTTecTaluu
YK-1 Cnocoben ocy- | U1-3yk., OmneHnBaeT mnpakTHUecKue | 3HATH: ITAlbl )KU3HEH- | YMeTh: pas3padarel- | Baagers: meromu- KommekT 3amanmii Pesynberars

IIECTBISITh KPHUTHUEC-
KA aHamm3 mpoOieM-
HBIX CHUTyallMil Ha oc-
HOBE CHCTEMHOTO TIOJI-
X0/la, BBIpaOaTHIBATH
CTpaTeruo AecTBU

MOCJICACTBHUA BO3MOXKHBIX peH.IeHI/Iﬁ
IMOCTaBJICHHBIX 3aJa4

YK-2 Cmocoben ym-
PaBIATh TPOSKTOM Ha
BCEX JTamax ero H3-
HEHHOT'O LIUKJIa

WNA-1yk., [ToHIMaeT OCHOBBI MPOEKT-
HOTO YIpPaBJICHUS, YIUTHIBACT TpeOo-
BaHU K MPOEKTaM U MX pe3yJIbTaTaM
WUJl-2yx., Pa3pabarbiBaer u ympas-
JSIET MPOCKTOM B HU30paHHO# Mpo-
(dheccronanbHON cepe Ha Bcex ITa-
Max €ro JKA3HEHHOT'O IMKJIA C YIETOM
PHCKOB TIPOEKTa

NJT-3yk., OGOCHOBBIBACT MpPaKTHYEC-
KYI0 3HAYUMOCTh IPOCKTHBIX pellle-
HUN

HOTO IMKJIa IIPOCKTa;
3Tamel  pa3paboTKu U
pealu3aliy  MPOEKTa;
METOABl Pa3paboTKH H
YIpaBI€HUS IIPOEKTa-
MU

BaTh MPOEKT C yde-
TOM aHalu3a albTep-
HATUBHBIX BapHaHTOB
€ro pealu3anuy, Om-

pemeNsiTh  LIeNIEBBIC
9Talbl, OCHOBHBIC Ha-
npaBiieHuss  pador;

OOBSICHUTL IIEIM U
chopMynHpoBaTh 3a-
auM, CBSI3aHHBIE C
MOJTOTOBKOM W pea-
TM3alHel  MPOCKTa;
VIPaBIATH TPOEKTOM
Ha BCEX JTamax ero
SKM3HEHHOTI'O IIUKJIA

KaMd pa3paboTKH 1
yIpaBJICHUs TPOEK-
TOM; METOlaMU
OLIEHKH moTpeo-
HOCTH B pecypcax u
3¢ GeKTHBHOCTH
MPOCKTa

JUIS BBITIOJTHEHUS
MPaKTHIECKHUX padoT;
- TECTOBBIC 3aJlaHUS.

TEKYIIEro KOHTPOJIS




2. OueHka ypoBHsi cQOPMUPOBAHHOCTH KOMIIETEHIUI (MHAMKATOPOB UX JIOCTHKEHH)

IToxa3zarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS c)OPMHUPOBAHHOCTH KOMIETCHIN I (MHIUKATOPOB MX IOCTH/KEHHUS)

OHeH"BaHHﬂu Hwu:xe moporosoro IHoporoswrii IIpoaBUHYTHIH Bricokmii
KOMHETCHIHH («neyoosnemsopumensvroy) («yooenemeopumensroy) («xopowor) («omnuunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
IHosnnora YpoBeHb 3HaHMW HIDKE MUHMMaJb- | MUHUMaNbHO JOIYCTUMBIH ypOBEHb | YpOBEHb 3HaHUH B 00bEME, COOTBET- | YpOBEeHb 3HaHUH B 00BEME, COOTBET-
3HaAHMI1 HBIX TpeOOBaHUH. 3HaHU. CTBYIOILIEM IPOTrpaMMe OATOTOBKH. CTBYIOILIEM IIPOTpaMMe OATOTOBKU.
Nwmenn mecto rpyOBIe ONTHOKH. Jomymens! He TpyOBIe OMMOKH. JlomyTiieHbl HEKOTOPBIE MOTPENTHOCTH.
Haauune IIpn BeIMONHEHUM craHAapTHHIX | IIpomeMoHCTpUpOBaHBI OCHOBHBIE yMe- | IIpoeMOHCTpUpOBaHbl Bce OCHOBHBIE | IIpONEMOHCTPHPOBAHBI BCE OCHOBHEBIE
yMeHMit 3alaHMi HE MPOAEMOHCTPUPOBAHBI | HUS. YMEHUSI. YMEHHUSL.
OCHOBHBIE YMEHHS. BrlnonHeHsl TUNOBBIE 3ajJaHMsA C He | BBINOIHEHBI Bce OCHOBHBIE 33JaHUA C | BBINOIHEHBI BCe OCHOBHBIE U JONOJIHH-
Wmenu mecTo TpyObIe OMNOKH. rpyOBIMH OIITHOKaMH. HEKOTOPBIMH ITOTPEIIHOCTSIMHU. BrInon- | TenpHbIe 3amaHus 0e3 OMMOOK M I0-
BerImonHeHs! Bce 3a1aHus, HO HE B TIOJI- | HEHBI BCE 3a/laHHS B MOJHOM O0BEME, | TpEIIHOCTEH.
HOM 00BeMe (OTCYTCTBYIOT MOSICHEHHUS], | HO HEKOTOPBIE ¢ HEZOUETaAMHU. 3amaHusl BBHIIIONHEHBI B MOJHOM OOBEMeE
HETIOJIHbIE BBIBOIBI) 0e3 HeI0UEeTOB.
Hannune [lpn BbImoNHEHWM cTaHAApTHBIX | MiMeercs MuHMManbHbld HabGop Ha- | [IpomemoncTpupoBaHbl 6a3oBbie HaBbl- | [IpoeMOHCTPUPOBAaHBI BCE OCHOBHBIC
HABBIKOB 3aJlaHUi HE IMPOAEMOHCTPUPOBAHBI | BHIKOB ISl BBIMOJHEHUS CTAHAAPTHBIX | KU IIPU BBIIOJHEHUH CTaHAAPTHBIX | YMEHHS.

(BaaaeHNe ONBITOM)

6a30BbIe HABBIKH.
Wmenu mecTo rpyOble OMIMOKH.

33}13HHI>1 C HCKOTOPBIMH HEJOYECTAMU.

3a[[aHPH>i C HCKOTOPBIMH HCIOUCTAMU.

BI)IHOJ'IHGHI)I BCC€ OCHOBHBIC U OOIIOJIHU-
TeIbHBIE 3afaHust 0e3 OmHMOOK M IIo-
IPELIHOCTEN.

[IpoeMOHCTPUPOBAH TBOPUYECKUN MOJ-
XOJI K PEIICHUI0 HECTAH/IAPTHBIX 3a/1a4.

Xapakrepucruka
copmupoBaHHOCTH
KOMIeTeHINH

Komnerenmuu
c(OpMHUPOBAHHI.
Nmeromuxcst 3HaHUM, yMEHUM, Ha-
BBIKOB HEJIOCTATOYHO JJISI PEIICHHS
npakThieckux  (mpodeccroHams-
HBIX) 3a7a4.

(akTudeckn  He

N
3aueTHOE KOIMYECTBO OaIOB HE
HAaOpaHO COMIACHO YCTaHOBJICH-
HOMY JHana3oHy

ChopMupoBaHHOCTE KOMIIETEHIIHHA CO-
OTBETCTBYET MHHHMAJIBHBIM TpeOOBa-
HUSIM.

Wwmeromuxcs 3HaHUNA, YMEHUMN, HaBbI-
KOB B IIEJIOM JIOCTaTOYHO ISl PEIICHHUS
npakTudeckux  (mpodeccuoHaNbHbIX)
3aja4.

nJIn

Habpano 3aueTHOE KOJIMYECTBO OAJITIOB
COTJIACHO YCTaHOBJICHHOMY JIHAMa30HY

CchopMupoBaHHOCTE KOMITCTCHIIUN B
LIEJIOM COOTBETCTBYET TPEOOBAHMSAM.
Nmeromuxcst 3HaHUM, yMEHUH, HaBBI-
KOB JIOCTaTOYHO MIJIsl PEICHHs CTaH-
JapTHBIX Npo(eccCHOHaBHBIX 3a/1a4.
N

Habpano 3ageTHOE KONMUYECTBO OaIoB
COIJIACHO YCTAHOBJIEHHOMY JTHANa30Hy

CchopMupoBaHHOCTH KOMITETCHIUH T0JI-
HOCTBIO COOTBETCTBYET TPCOOBAHMUSM.
Nmeromuxcst 3HaHUM, YMEHUH, HABBIKOB
B TOJHOH Mepe JOCTaTOYHO I pe-
IIEHHUS CJIOXKHBIX, B TOM YMCJIE HECTaH-
JIAPTHBIX, IPO(ECCUOHATIFHBIX 3aa4.
NI

HabpaHno 3aueTHOe KOIMYECTBO OaynoB
COTJIACHO YCTAHOBJICHHOMY JHAMa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

[lepedyenp mpakTHUECKUX paboT, OMHMCAHUE TOPSJIKA BBIIOIHEHUS W 3alIUTHI pabOTH,
TpeOOBaHUS K pe3ylibTaTaM padoThbl, CTPYKTYPE U COJCPIKAHUIO OTYETa U T.I. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOCHHMIO IUCLMILIMHBI (MOIYJs) M B 3JIEKTPOHHOM Kypce B
ONOC MAY.

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3ajaHue BBHINOJHEHO MOJHOCTHIO M NpaBMiIbHO. OTYET MO MpakTHYecKoil pabote
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOTIPOCHI NPEMOAABATEIS IIPU 3aIUTE PaOOTHI.

Xopowio 3agaHue BBINOJIHEHO IOJHOCTBIO, HO HET JOCTAaTOYHOTO OOOCHOBaHUS WM IIPH
BEPHOM pEIICHWH [OMyIleHa HE3HAYWTeNbHAs OIMMOKa, HE BIWSIOMAs Ha
MIPaBUJIBHYIO TOCJIEI0BATENILHOCTE pacCyXIeHui. Bce TpeOoBaHMsA, NpeabsBise-
MBbI€ K PaboTe, BBIOTHEHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJHEHU 33JaHUs Ha JTa0OpaTOpHYIO/MPaKTHYECKy0 padoTy. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJIHYECTBOM OLINOOK HA HU3KOM YpOBHE.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. KpuTepnu u 1kana olieHMBaHMS IOCEIAEMOCTH 3aHITHI

Ilocemenue 3aHATHI O6y‘{aIOIJ_II/IMI/IC}I OIPEACIIACTCA B IPOUCHTHOM COOTHOIICHUN

Bauabl Kputepuu ouenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kputepun u mikajia OlleHUBaHU TECTHPOBAHMUS

IIepedyeHb TECTOBBIX BOIPOCOB U 3aJaHUM, ONMCAHUE IPOLIENAYPHI TECTUPOBAHUS IIPEL-
CTaBJIEHBI B METOJAMUYECKUX MaTepraiax 10 OCBOCHUIO AUCHUIUIMHBI (MOIYJIs1) U B AJIEKTPOHHOM
kypce B OMIOC MAY.

B ®OC BxiroueH TUIIOBON BapHaHT TECTOBOT'O 3aJaHUS:

1.0mpenenure Npu3HaKW HHHOBAIMOHHOTO MPOEKTA B PaMKaX KOHIICTIIMHY KU3HEHHOTO IIHKJIA;
a) CTOMMOCTh W BOBJICYCHHE TIEPCOHAIAa MAJIBI Ha CTapTe, PacTyT IO XOIy MPOEKTa M Pe3KO
NaJaroT M0 Mepe 3aBepIICHUS;

0) cTOMMOCTH M BOBJIEUEHHUE MEPCOHANA 3HAYUTEIbHBI Ha CTapTEe, YMEHBIIAIOT 110 X0y MPOEeKTa
U PE3KO0 MaJlaloT 110 MEpEe €ro 3aBEepIICHNUS;

B) CTCIICHb BEPOATHOCTHU YCIICIIHOI'O BBIMMOJHCHUSA MPOCKTAa BHAYAJIC HAMMCHCEC HU3KA U, TAKUM
o0pa3oM, HanboJee BICOKA HEOTIPEIETICHHOCTD;

I') CTENEHb BEPOSTHOCTH YCIICUTHOTO BBITOJHEHHs MPOEKTAa BHAYaJle 3HAYMTEIbHA W TAKHM
00pa3zom, HanboJiee BHICOKA HEONPEIEIIEHHOCTh;

4



I[) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX CTOPOH HNPOCKTA BJIUATL HAa C€ro pC3yJIbTaT U KOHCUHBLIC
3aTpaThbl HauOoJiee BHICOKA Ha CTapTC U 3BHAYUTCIIBHO ITaJacT B HaﬂbHeﬁHleM;

e) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX JIUI[ ITPOCKTAa BJIMATHL Ha Cro pCe3yjibTaTbl U KOHCYHLIC
3aTpaThel Majla Ha CTapTC U 3HAYUTCIIBHO I1aaacT B HaﬂbHeﬁHIeM.

2.IInannpoBaHue HHHOBALIMOHHOTO MIPOEKTA OCYIIECTBISETCS:
a) Ha dTare WHUIHALWU U Pa3pabOTKU MPOEKTa;

0) Ha BceX dTamnax *KU3HEHHOTO LIUKJIIA;

B) Ha JTaIlle pean3aluy MPOeKTa;

T') TOJIBKO Ha 3Tare MHUIHALIUH.

3.Ha sTane uHMIMAUK HHHOBALMOHHOTO IIPOEKTA:

a) OCYILECTBJIAETCS IMOArOTOBKA JETAIbHOIO ILUIAHA YIPABIEHHS IHPOEKTOM, OIpPEIEIISIOTCS
CyOBEKTbl M OOBEKTbl MHBECTUIMH, MPOBOAUTCS KOHTPOJb BBIMOJHEHUS IUIAHOBBIX 3a/laHUM,
MEPONpPUITUI U paboT;

6) ¢opmynupyercs uaes M KOHUENIMS MPOEKTa, HAaMEyaroTcsl IMyTH JOCTHXKEHHUsS LEeH,
TOTOBUTCSl NMPHUOIU3UTENbHBINA IIJJaH OCHOBHBIX MEPOIPUSATHI, ONpEeAEsoTcs CYObEKThl U
00BEKTHl MHBECTHULIHIA;

B) TOTOBUTCS IJIaH YIIPaBJICHUSI IPOEKTOM, YBS3aHHBIN 110 BpPEMEHH, pecypcaM, UCTIOTHUTEISM C
KOMILJIEKCOM 3aJlaHUi, MEponpusTHiA U padoT ¢ LeNblo peanu3anuu npoekra. Onpenensercs
OpraHu3aIMoOHHAas CTPYKTYypa, MOJOUPAIOTCS CHEIHATNCTHI, (POPMHUPYETCS IMPOCKTHAS KOMaH/Ia;
r) dopMyaupyeTcss ujest U KOHLEMIUs MPOeKTa, pa3pabaThiBaeTCsl JeTaJbHBIA IJIaH MPOEKTa,
NOJ0OMPAIOTCA CHEIHMATHCTBI, (OPMHUPYETCS TPOEKTHAsh KOMaHJa, MPOBOJIUTCS KOHKYPCHBIN
0TOOp MOTEHLUAIBHBIX KOHTPAreHTOB MTPOEKTa U TOTOBUTCS] KOHTPAKTHAS IOKYMEHTALIUS;

1) BApUAHTHI 0), B).

4. KirroueBast Bexa 3Tara WHUIHAIIMA HHHOBAITMOHHOTO MPOSKTa — 3TO:
a) YCTaB MPOEKTAa;

0) MPOTOTHII TPOJTyKTa MPOEKTA;

B) 0a30BBIH TUTAH 10 CTOMMOCTH,

T') POJYKT MPOEKTA;

1) TIJIaH YIIPaBIEHUS TPOEKTOM.

5.AnanTuBHbBIE )KU3HEHHBIE LIUKJIIBI Pa3pabaThIBAtOTCS IS TOTO, YTOOBI:

a) COXPAaHUTH BBICOKYIO CTCIICHL BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOUMOCTDH
WU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYI0O CTOMMOCTDH
U3MEHEHUH Ha IIPOTSHKEHUN BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

B) COXPAaHUTH BBICOKYIO CTCIICHL BJIMAHHUA 3aMHTCPCCOBAHHBIX CTOPOH U BBICOKYHO CTOHMMOCTH
WU3MEHEHUN Ha IPOTSHKEHUN BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

F) COXPAaHUTh HU3KYIO CTCIICHBb BJIUAHUA 3aMHTCPCCOBAHHBLIX CTOPOH M BBICOKYIO CTOUMOCTH
U3MEHEHUH Ha IPOTSHKEHUN BCETO JKMU3HEHHOT'O 1IUKJIIA ITPOCKTA.

6.K BXOJHBIM XapaKTEepUCTHKAM pa3padOTKH Y CcTaBa MPOEKTa OTHOCHAT:

a) onmucaHue paboT MmpoekTa, Ou3Hec-Keiic, cornamenns, (GakTopsl cpesibl MPEANPHUITHS, AKTUBBI
IIPOLIECCOB OPraHU3alNN;

0) OKcIepTHBIE OIEHKH, ONHMCaHue pabdoT IMpoeKTa, Ou3Hec-Keic, MEeTOJbl OpraHu3aluu
rpynnoBoi paboThl, COTJIAIICHHUS;

B) OIucaHue paboT MPOEKTa, SKCIEPTHBIE OLIEHKU, OM3HEC-KEHC, 3aKyIOUYHYI0 JTOKYMEHTAIIHIO,
COTJIALICHUS;

r) OM3Hec-KeiHC, SKCIEPTHBIC OICHKH, 3aKyMOYHYIO JOKYMEHTAlMI0, (PaKTOpbl Cpeabl Hper-
IIPUSATHS, AKTUBBI IIPOLIECCOB OPraHU3aLUH.



7.BbIxosi0M mpoliecca orpeieeHs 3aNHTEPECOBAHHBIX CTOPOH SIBIISICTCS:
a) yCTaB MPOEKTA;

0) IJ1aH MPOEKTA;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;

T') Hepapxudeckasi CTpyKTypa paboT MpoeKTa;

1) BapHAHTHI &), B).

8.Jleranu3anys HHHOBAIIMOHHOTO MPOEKTA MPOBOAUTCS 10 YPOBHSI:
a) MEpOIPUATHIL;

0) pabor;

B) COOBITHI;

T') MPOTPaMM;

1) KJIFOUEBBIX BEX.

9.Mepapxudeckasi CTpyKTypa padoT:

a) OTpakaeTcs TOJIBKO B rpaduyeckoit popme;

0) oTpaxkaeTcs TOIBKO B TEKCTOBOM (hopmare;

B) 00CY)XJaeTCsl Ha COBEIIAHHMH IO TPOEKTY U HEe (PUKCUPYETCS;
T') OTpaXkaeTcs B rpaduueckoit hopme u TEKCTOBOM (popmaTe.

10. HeonpeneneHHOCTD mpearonaraeT Hamm4Iue GakTopoB, MPH KOTOPHIX PEe3yIbTAThI ICHCTBHMA
HE SBJIAIOTCS JETePMUHHPOBAHHBIMU, HO CTENCHb BO3MOXKHOTO BIHSHUS (PAKTOpOB Ha
pe3ynbTaThl H3BECTHA.

a) 1a, 9TO BEpHOE YTBEPKACHUE;

0) HEeT, 3TO HEBEPHOE YTBEPKACHUE.

Ouenka/0aJLibl Kputepuu ouenku
Omauuno 90-100 % npaBHIBHBIX OTBETOB
Xopowo 70-89 % mpaBHIBHBIX OTBETOB

Yooenemeopumenvno | 50-69 %  npaBUIIBHBIX OTBETOB
Heyoosnemeopumenwvno | 49% u MeHblile IPaBUIBHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJAbLTATOB oﬁyqe}mﬂ nmo AUMCHMIIINHE
(MOIly.]IIO) IpU MPOBEACHUMN MPOMEKYTOUHOM aTTeCTALIUHU

KDI/ITCDI/II/I 1 IIKajJa OICHHUBAHUSA PE3YJIbTATOB OCBOCHUA JUCITMITIINHBI (MOZ[VJ'I?I) C 3a4€TOM

Ecnu oOyuaromuiicss Habpajn 3a4eTHOE KOJIMYECTBO OaJIJIOB COTJIACHO YCTaHOBJIEHHOMY
JMara3oHy M0 AUCIUTUINHE (MOJYJIO), TO OH CUUTACTCS aTTECTOBAHHBIM.

Onenka Banisl Kpurepnn onennBanus

3aumeno 60 - 100 | HabOpaHo 3aueTHOE KOJMYECTBO OAIJIOB COTJIACHO YCTAHOBJICHHOMY JTHAIIa30HY

He 3aumeno | Menee 60 | 3adeTHOE KOJMYECTBO COTJIACHO YCTAHOBICHHOMY JIMANa3oHy OaJIJIoB HE HAOpaHO

5. 3ajaHus AMArHOCTHYECKOH Pa0OTHhI AJISl OLEHKH Pe3yIbTAaTOB 00yYeHHs MO JUC-

IHMILIMHE (MOYJ/II0) B pAMKaX BHYTPeHHel He3aBMCHMOM OLICHKH KavecTBa 00pa3oBaHus

DOC comepXUT 3aJaHUs Ul OLICHWBAHMS 3HAHUM, YMEHMM M HABBIKOB, JHEMOHCTpHU-
PYIOUIMX YpOBEHb C(OPMUPOBAHHOCTH KOMIETCHLUMH M WHAWKATOPOB HX JOCTH)KEHHUS B
IIPOLIECCE OCBOEHMSI TUCLUIUIMHBI (MOAYIIS).



KommiekT 3amanuii pa3zpaboTaH TakuM o0O0pa3oM, 4YTOOBI OCYIIECTBUTH MPOLEIYPY
OIICHKU KaXKJIOM KOMITETCHIINH, (POPMUPYEMBIX AUCIHUILTUHONW (MOIyneM), y oOydaromerocs B
MUChMEHHOU (hopMe.

ConeprxkaHne KOMIUIEKTA 3aIaHUI BKIIIOYACT: mecmogvle 3a0aHUsl.

KoMiuiekT 3a1aHuil TMATHOCTHYECKOI PadoThI

YK-1. CnocoGen ocymecTBJASTh KPUTHYECKHMIl aHAJM3 NpPoOJIEMHBIX CHUTyalHMii Ha OCHOBe
CHCTEMHOI0 MO/AX0/1a, BLIPAOATHIBATH CTPATETHIO AeCTBHIA

1. | IlocmemoBaTenbHas pa3padoTKa MPOEKTa — 3TO:

a) opmyIHpoOBaHNE MPOEKTa 110 dTaraM;

0) opueHTa¥s Ha TOCTIDKEHUE TIEJICH TIPOCKTa;

B) TTOATOTOBKA OIMMCAaHUS PabOT MPOEKTa, KOTOPhIE HEOOXOIUMO BBIITOJTHHTD;
I') pa3paboTka OroKeTa MPOeKTa U IiiaHa padoT;

1) HET MPAaBUJIBHOTO OTBETA.

2. | Jns ananmusa 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA IPUMEHSIETCSL:

a) MaTpHIla BJIACTH/BIMSHUS, TPYNIHPYIOMIAsS 3aHHTCPECOBAHHBIE CTOPOHBI Ha OCHOBE HX
TUTATEKECTIOCOOHOCTH ¥ BO3MOYKHOTO YUaCTHS B MMPOEKTE;

0) MaTpuIla BIACTH/HHTEPECOB, TPYIITUPYIOIIAS 3aHHTEPECOBAHHBIE CTOPOHBI HA OCHOBE MX YPOBHS
MOJTHOMOYHI M YPOBHS 3aMHTEPECOBAHHOCTH B OTHOIIICHUH PE3YJIbTATE IPOCKTA,

B) MOJIeIb 0COOEHHOCTEH, OMMCHIBAONIAS KIACChI 3aMHTEPECOBAHHBIX CTOPOH B 3aBUCUMOCTH OT X
IJ1aTEKECIIOCOOHOCTH U ISTUTHMHOCTH;

I') HET MPaBUILHBIX OTBETOB.

3. | Pa3zpaboTKy miaHa mpoeKTa B COOTBETCTBUH co ctaHmaprom PMBOK (2013) otHocsaT k obmactu
3HAHUI:

a) ympaBlieHHE COACP)KaHNEM IPOEKTa,;

0) ympaBJieHrEe UHTETpaluel IPOeKTa,;

B) yIpaBJIeHHE 3aHHTEPECOBAHHBIMU CTOPOHAMH MPOCKTA;

T') yIpaBJIeHHE CPOKAMU TPOEKTa;

1) yrpaBjieHHEe KOMMYHUKAIMSIMU TPOEKTA,;

€) YIpaBJICHHE YeJIOBEUECKUMH PECYPCaMt IPOEKTa.

4. | Puck mpoeKTa B COOTBETCTBHHU cO cTtanaaprom PMBOK (2013):

a) yrpos3a (WJId BO3MOXHOCTB), KOTOpasi MOXKET BJIMATh HA JOCTIKEHHE ITOCTABICHHBIX IeNeH
NPOEKTAa;

0) HeompeaeNeHHOe COObITHE MM HAabOp O0OCTOSTENHCTB, KOTOphIe OYAYyT MMETh BO3JIEHCTBHE Ha
JIOCTHKEHHE TTOCTABJICHHBIX IeJIed, €CITU CIy4aTcs;

B) HEONPEAEJICHHOE COOBITHE MM YCIOBUE, KOTOPOE B CIy4ae, €CIIM OHO UMEET MECTO, IIO3UTHBHO
WJIM HETaTHBHO BO3JIEHCTBYET HA 33]a4M MTPOEKTa;

') KOMOWHAIIUS BEPOSITHOCTEH BOSHUKHOBEHUS COOBITHS M €T0 IMOCICACTBHM HA 1IN MPOEKTA;

1) OTTaCHOCTH TOT'0, YTO HEXeJaTeJIbHOE COOBITHE MPOSIBUTCSI.

5. | B coorBerctBuu co crannaprom PMBOK (2013) B pasnmen «YnpaBneHue coaepKaHUEM MPOECKTa
BXOJISIT CIEAYIOIINE MPOIECCHI:

a) COCTaBJIEHHE IUIaHA YMIPABICHHUS COJAEP)KaHWEM IPOEKTa, cOOp TpeOOBaHMM, OIpe/eIeHHe
COIepKaHUs, CO3AaHUE HMEPAPXUUYECKOM CTPYKTYpbl pabOT, MOATBEPKIECHHE COJIEpKAHUS,
KOHTPOJIb COJEepP KaHus;

0) ompeneneHue IENH, ONPEEICHHUE COICPKAHHSA, CO3/TaHHE HMEePapXUUYEeCKOH CTPYKTyphl paboT,
MOJTBEPXKICHUE COIEPKAHUS, KOHTPOJIb COJIEPKAHNS;

B) OompelesieHre 1enH, coop TpeOoBaHMM, ONpEAETICHUE COACP)KaHHA, CO3JaHHE HepapXUUYEeCKOM
CTPYKTYPBI pabOT, KOHTPOJIb COJIEPIKAHUS;

r) ompeneieHue Ieleil W 3amgad, cOop TpeOoOBaHWMU, ONpeaeNieHHE COICPKAHUSA, CO3aHHE
MepapXUUYECKON CTPYKTYpPbI paboT, KOHTPOJIb COJIEPKAHUSI.

6. | UnenTudukaiys pucKoB NPOEKTa B COOTBETCTBHM €O cTanaaptoMm PMBOK (2013) — sro:

a) OINpeICICHUE pPHCKOB, CIIOCOOHBIX TMOBIUATH Ha TPOCKT, W JIOKYMEHTHPOBAHUE WX
XapaKTEePUCTHK;

0) pacroyoKeHUe PUCKOB O CTEHEHH UX MMPUOPHUTETA JUIs JaTbHEHILEro aHaIn3a,
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B) KOJHMYCCTBEHHBIN aHAIW3 BEPOSTHOCTH BO3HUKHOBEHUS W BIMSHUS IOCIEACTBHIA PHUCKOB Ha
MPOCKT;

r) pa3paboTKa BO3MOXKHBIX BAapUAHTOB M JCHCTBHUN, CIIOCOOCTBYIONIMX TOBBIIICHUIO OJaro-
MPHUATHBIX BO3MOXKHOCTEH M CHUXKCHUIO YTPO3 JUIS JOCTHIKCHUS 1IeJIeH TIPOCKTa:

1) BAapHAHTHI a), 0).

7. | B cepTudukaum crenuaimcToB Mo yupapieHuio mpoekTamu mo moxenu IPMA yposers D Tpebyer
HPOJICMOHCTPHPOBATH:
a) yMEHHE PYKOBOAUTH BCEMH NOPTQEIIMU POSKTOB OPraHU3alllH, T.€. ONBIT PA0OTHl MUHHUMYM 5
JIET YIpaBJIeHUS IPOEKTaMH, IPOTPaMMaMH U MTOPTHEIIMHU;
0) BBICOKHMI YPOBEHb 3HAHHH BO BCEX OOJACTSAX YHPABICHHS INPOCKTAMH; HPETEHICHT MOXKET
BBICTYIIAaTh B KQUECTBE YICHAa KOMAH/IbI yIIPABJICHHUS IPOSKTOM, aIMUHUCTPATOPa MPOCKTa,;
B) YMEHHE YIPABIATh KOMIUIEKCHBIMH HPOEKTaMH, S-TETHHH ONBIT yNPaBICHHS MPOEKTaMH, W3
KOTOPBIX HE MEHEE 3 JIET — OIBIT OTBETCTBEHHOT'O 32 PYKOBOJICTBO CIIOKHBIMHU MPOCKTAMH;
T') BBICOKHI YpOBEHb 3HAHUI BO BCEX O0JIACTAX YHPABICHUS TPOCKTAMH, OTIBIT YIPABICHUS
IpOEKTaMu — 3 T0J1a, OIBIT PYKOBOJCTBA — T'OJT

8. | IlpomeccHas MHHOBAIUS — 3TO:
a) BHEIPCHHE HOBOTO WJIM 3HAYUTEIBHO YJIYYIICHHOTO CIOCO0a MPOM3BOJACTBA WM JOCTABKU
NPOJIYKTa;
0) BBeleHHE B YIOTpEOJIGHHWE TOBapa WM YCIYTH, SIBIIOMIAXCS HOBBIMH JTHOO 3HAYUTEIHHO
YIYYIIEHHBIMH 110 YaCTH UX CBOWCTB MJIM CIIOCOOOB HCIIOJIH30BAHHS;
B) IMPUMCHCHUC HOBOTO MApPKCTHUHIOBOI'O METOAAa BKYIIC CO 3HAYUTCIbHBIMU HU3MCHCHHAMH B
JM3aiiHe WITH yIIaKOBKE TMPOIYKTa, a TAKXKe PEKIAMHbBIE MEPOTIPHATHS 10 TPOIBIKEHHUIO TIPOCKTA,;
') BHEJIPEHHE HOBOT'O OPraHM3alMIOHHOTO METO/A B JIEJOBOM NMpAaKTHKE OM3HECa, B OpraHU3alUH
paboYMX MECT U OpraHU3aliK IPOU3BOJICTBA.

9. [Mepuon peanu3zanuy JOATOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAIUOHHBIX TPOCKTOB COCTABIISICT:
a) 6onee 5 ner;
0) oT roga 1o 3 ner;
B) TOII;
r) 10 4 Jer.

10. | 5.0npenenute TUITI THHOBAIMYU MTPOEKTA 110 CO3JAHUIO HOBOTO JIEKAPCTBEHHOTO TIperapaTta:
a) 0a3ucHas U ICEBOMHHOBAIINS;
0) ymydImaroriasi ¥ rceBJIOMHHOBAITHS;
B) 0a3uCHas U yIy4qIlIaronias;
r) OazucHas;
1) yIydInaronas;
€) TICeBJIOMHHOBAIINSI.

YK-2. Cnioco6eH ynpaBJjsiTb NPOEKTOM HA BCeX ITANAX €ro »KU3HEHHOT 0 IUKJIA

1. | [IpoeKT MOXHO OTIPEAETUTH KaK:
a) COBOKYITHOCTh MEpONPHSATHH, HANpaBIECHHBIX Ha JOCTI)KCHHE YHHKAJIbHOW LIETU U
OTPaHUYEHHBIX 10 pecypcaM U BPEMEHU;
0) cucremy 1ieseil, pe3yabTaToB, TEXHUUYECKOW U OpraHU3aIllMOHHON
JOKYMEHTAIlUU, MaTepUadbHBIX, (DUHAHCOBBIX, TPYAOBBIX M HHBIX PECypCOB, a TaKke
YIPABICHUYECKUX PEUICHUN U MEPONPHUATUIN 11O UX BBITTOJTHEHHUIO;
B) CHCTEMHBII KOMILIEKC MIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTraHU3AIIMOHHBIX
U Tp.) TOKYMEHTOB, COJEPKAIIUX KOMIUIEKCHO-CHCTEMHYIO MOJIEIb JIeHCTBHM, HaIpaB-
JICHHBIX HA JJOCTUKEHUE OPUTUHAIILHOW LIEJIH.

2. | Okpyxaromas cpejia IpoeKTa — 3TO:

a) COBOKYIHOCTb (PAKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX YYacTHs B
MIPOEKTE, HO BIIMSAIONIMX Ha MPOEKT W OCYIIECTBIISIOIIUX B3aUMOJECHCTBUE C IIPOEKTOM M
OTJEIIBHBIMU €r0 JJIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYaCTHHKOB MPOEKTA U IPYruX (PU3MUECKUX U IOPUINYECKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3YJILTATAX;

B) COBOKYIHOCTb HE3aBUCHMBIX XO3SIMCTBYIOIIUX CYOBEKTOB, B3aUMOJCHCTBYIOIIUX C
YYACTHUKAMHU [IPOEKTA HAIPSIMYIO.




CyOBEKTBI, CAMOCTOATENIBHO PEATM3YIOLINE AECATEIBHOCTD IO MPOEKTY WIN JIeATENbHOCTb,
pe3yJIbTaThl KOTOPOU BIIMSAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM), — 3TO:

a) IaCCUBHBIE YYACTHUKU IIPOEKTA;

0) aKTHBHbBIE YYACTHUKH IIPOEKTA;

B) KOCBEHHbIE YYACTHUKHU MPOEKTA

PykoBoauTenb MpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEMIOCPEACTBCHHBIM YYaCTHHUKAM;
0) MaCCUBHBIM Y4aCTHUKAM;

B) ITaCCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
I') HEMOCPEACTBEHHBIM yYaCTHUKAM;

J) TACCUBHBIM KOCBEHHBIM YYaCTHHKAM.

MHunmaTopoM IIpoeKTa sSBISETCS:

a) CyObEeKT JIeTeIbHOCTH, 3aMHTEPECOBAHHBIN B TIOCTHKEHUU OCHOBHOI LI€TTH Pe3yIbTaToOB
IIPOEKTA;

0) y4acTHUK, OCYIIECTBISIOMUN (PUHAHCHPOBAHKE MTPOEKTA U 3aMHTEPECOBAHHBIN B JTOCTH-
KEHUU (PUHAHCOBBIX PE3YJIHTATOB MPOEKTA;

B) CYOBEKT, SBJISIONIMIICS HOCHTEJIEM OCHOBHOHM HJEH MPOEKTa U HWHUIUATUBBLI MO €ro
peau3alui.

OO011ast cTpyKTypa )KU3HEHHOI'O IIMKJIA IPOEKTa BKIIKOYAET B CeOsL:

a) MPEIMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, KCILTYyaTAIIHOHHYIO CTaJIHH;

0) mpenpOeKTHBIC HCCIIEIOBAHUS, TPOSKTHBIN aHAIIN3, CTPOUTEIILCTBO, IKCILTYaTaIIo;

B) 000CHOBaHWE MHBECTUIUI, pa3pabOTKy OHU3HEC-IIJIaHA, TEXHUKO-3KOHOMHYECKOoe 000cC-
HOBaHHE INPOEKTA, CTPOUTEILCTBO, OCBOCHHE IPOU3BOJICTBEHHONH MOIIHOCTH, JKCILTyaTa-
IIUI0, 3aBEPIIICHUE MTPOCKTA;

r) azy pa3zpabotku, pa3y pearusaium.

B03MOXHOCTh YHaCTHUKOB MPOEKTA BO3JAEHCTBOBATh HA HETO:
a) B (paze pazpaboTku OombIne, 4eM B (paze peanusalu;
0) B aze pa3pabOTKu MEHbIIIE, YeM B (paze peann3aluy,
B) OIMHAKOBa B (hasze peanuszanyu U B paze pa3paboTKu.

[TonHBIH TepedeHb 0a30BBIX JICMEHTOB YIIPABJICHHSI IPOCKTOM BKITFOUAET B ceOs:
a) pecypchl, paboThI, pe3yNbTaThl;

0) enu, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, KaueCTBO;

T') pecypchl, pabOThI, pe3yJIbTaThl, PUCKU;

1) LI ¥ MEPOTIPUSITHS 110 UX JOCTHKEHHIO.

K Buaam yrnpaBieH4ECKON AEATENBHOCTH OTHOCSTCS:
a) aHaJu3;

0) MPOrHO3UPOBAHUE;

B) y4eT;

') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHHE.

10.

[InanupoBanue — 310:

a) OmpelieJieHuE ONTHUMAJIBHOIO pe3yjibTaTa MpHU 3aJaHHBIX OrPAHUYECHUSIX BPEMEHU U
peCypcoB;

0) ompesenenue MyTed, METOI0B U CPEJICTB JIOCTHKEHHUS MTOCTABIICHHON 11eTIH;

B) YCTAHOBJIEHHWE CIIAKCHHBIX, COATaHCHPOBAHHBIX, TAPMOHWUYHBIX OTHOIIECHUN MEXIY
Y4aCTHUKaMH COBMECTHOTO TPY/a;

T') CO3JJaHNEe CTUMYJIUPYIOIINX YCIOBUHN TPy/Ia, MPHU KOTOPHIX KaXKJIbIH PAaOOTHHUK TPYIUTCS
C TIOJIHOM OT/Iauei.




